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Strategic planning should be anchored to the organization’s mission, vision, and core values. (p.7)
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Many well-conceived projects that could in fact drive the desired outcomes of the plan do not come

to fruition. The most common reason is insufficient resources, including both money and people’s

time. This happens when those people developing or leading these projects fail to identify the

specific resources needed to do the project. Instead they say, “We will just do it.” (p.8)
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RzaTwuhwnwe, ) LAFEPEEZPLT IR ET,

fed <. JRAI2 1B 2B TIERD & 5 AR kBRI T E T,

® 195 120Xk HBHEL LT, THIFKZ 2225 LIF UITHIGHEERL 7 2 & 2 & 9] ) B
INTVBZETH D, BEBRIITAEPICERES L Witz 7. SHliz EHT 2720070
Yz b laiy bzl 2d ik, LaL, REEROESICET 24K 0EBHRE N
KEBRICTFE N0k, PEEREK 7ot icBWwTThb, (p.6)
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Another common pitfall is that the budgeting process is often disconnected from the strategic
planning process. Management may develop great plans during a retreat and “commit” to a project.
But it is during the budget process when real decisions about the allocation of resources actually

get made. (p.8)

G E FETRO 70 e ARV EEI N TLE S 7 — 2 b %< 2D X9 & TWift] i< X o THl
EB—H LA EERTT, 5 TCHEEEL v &0 ) BEDAE U 23D ©F, #IgEHE & T RfRHAK 2 E
L. FHEi BUGOEE AT 5 2 L AHE T,

(3) RA] 3: EEFELLIVEBHEN EDO LS ICHELOBEOERICERT 20 2B L.
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bOMERIEF LOTn Y = 7 P M EORIC & D XS B e G5 2 5 h % W I R
L, ¥ to7 vy boire=2—-1L T3, (p.7)

What is different is that these organizations make those connections explicit: They clearly
understand how their operational projects will impact their financial results, and they monitor the

progress of those projects. (p.9)

Z LT, LRRDGIHZD 7005 X 5, WL EBOBERMZBAEICK - 7= L c¥BoER € =
Z—F LI LICHNREBEEZE T, MBTRARCEBICENEZY TV LICHERVETT, Sbil
THIUTLBARTT A, LRV EHBEE, SOEIZNVEIRENREENEIED L w2208 TT, R
ELTENDBMBBICE I KMINT 0D, K 2p0RABVWEVBITRVWE WS 2L TT,

4) FRRN 4 FEFELREOERREEHRE, QURICEXEOEDL LBEICT 2,
JRHI 4%, FricZ R OALER T 2B S 2 L CEETT, BHAFHOBRIEFENZHATERVAE
B AFHA I TwE T,

o THLOERIEMINEZDIDLALING LSV, FEOMTHIEZ o T2 h%
RS 2 DIid, JEHICRICTIO, Ll RS2 2L DA T, VEEoek2ihs 2 L8 TE
2z EAERG, (p.7)

While variances are often seen as something to avoid, they can be extraordinarily helpful in

understanding what’s happening in the business. Comparisons, however, rarely tell the whole story.

(p.9)
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o M5 L OFHENICE U CEHEIE & EiEE D AR A I G FE LB ERIET 2, (p.7)
In contrast, the best-performing companies quickly and confidently:
* Identify plan-to-actual financial variances.

* Identify the business reasons for plan-to-actual variances. (p.9)
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Rather than just adjusting their expectations downward, the best-performing firms are agile. They

are not just focused on financial progress but also on the progress being made on operational goals

as well. (pp.9-10)
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FOREHEIND %0, (p.8)

They are proactive about getting back on track. On the other hand, FP&A reporting at the worst-

performing firms is often just financial reports showing variances. (p.10)
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® Advanced Principles — Taking FP&A to the Next Level

The last four principles focus on business drivers and integrating them into FP&A. An
organization’s strategy should focus on moving the key drivers in the right direction. To do that,
an organization must have a firm understanding of what drives success in the business, define
measures for those drivers, and establish targets for them. At that point, strategy becomes

“practical” in the sense that it is focused on those things that will drive its success. (p.12)

FREGIH DR CHREIC L. THIgIZZ 0%k b 7o T b DIcEhd 25 8w ) ERT, HIgiL
[EHEFT2DD] IChd] &)=L IAN—2EHT L LOBERPEMHINTE S, Hilgz
FITT o L3, RO 2 70T DICEhF 2L LRETH Y., HICEF R IEEP LHET R T
WIEEII T2 2 LIdTEFRA, £, BIBZETL T2 LIChbLRWI LICHEET 2H4ERD D
SR

COMET VY =—fEoMERHCTHEL T,

BERETY—LELTDaAY bAO—I - X T LOEEEK

TR S 7= Bk
(chosen strategy)

&

HERHER

(critical success factor)

1

RARIA B A ER— s YRAT AORE L EE

(design and operation of management control system)
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KPIs should be tracked not for the sole purpose of having something to put on a dashboard or
scorecard, but because they have been determined to drive success. The best-performing

organizations also have specific actionable plans for achieving success on those KPIs. (p.12)
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